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Abstract

This project, initiated by the School of Lifelong Education, Chiang Mai University, and supported
by the Office of the Permanent Secretary, Ministry of Higher Education, Science, Research and
Innovation, aims to develop open online courses (MOOCs) to enhance digital-era professional skills
among the general public, particularly within local communities and elderly populations. The
initiative is part of a broader effort to promote equitable access to lifelong learning opportunities
via the Thai MOOC platform.

Five new courses were designed and developed under this project:

1. Better Living and Eating well

2. Empowering You with Life Skills

3. lgnite Your Dreams to Your Career

4. Stronger Together: The Power of Community

5. The Driving of Thai Soft Power to Global

Each course combined video lectures, supplementary documents, and interactive online
activities for effective and accessible learning.

The program enrolled a total of 617 learners, with 492 successfully completing the courses,

accounting for 79.7% of participants. The course Ignite Your Dreams to Your Career attracted the




highest number of enrollees, while The Driving of Thai Soft Power to Global received the highest
satisfaction ratings due to its relevance to current socio-cultural trends and its emphasis on local
identity as a form of global influence.

The project was implemented systematically, with careful planning, instructor training, and
media production. Quality assurance measures included reviews by academic experts. Despite
challenges such as limited instructor availability and tight production timelines, the project team
addressed issues through proactive communication and iterative revisions.

Due to time constraints, the project primarily relied on word-of-mouth and internal
communication channels for outreach. Over 74% of learners discovered the courses through peer
or instructor recommendations. For future development, the project recommends expanding
communication through digital platforms and leveraging institutional networks to broaden reach and
accessibility.

In addition, the project organized a workshop for teachers in the educational innovation area,
who serve as change agents in disseminating the vocational skill development courses for the digital
era to the wider community. The workshop results showed that participating teachers enhanced
their understanding of Design Thinking (average score: 4.53) and were able to apply it effectively in
real community contexts and classroom instruction (average score: 4.47). Through Project-Based and
Problem-Based Learning activities, teachers developed critical thinking, problem-solving, and real-
world application skills. They also gained knowledge to further implement the newly developed
courses with students and communities, fostering community participation, enhancing learning, and
contributing to sustainable development in Thai society.

The Social Return on Investment (SROI) assessment of thisproject—designed to enhance
digital-era vocational skills for communities—demonstrates strong economic and social value in the
long term. With a total budget of 3.5 million baht, the project enrolled 617 learners, of whom 79.7%
successfully completed the courses. The SROI ratio stood at 1.06 in the first year and significantly
increased to 17.46 over five years, reflecting a total social and economic return of over 80.6 million
baht. The project generated positive impacts across three key dimensions: economically, 30% of
learners reported an average monthly income increase of 3,000 baht and saved approximately
15,000 baht per person in training costs; socially, the initiative fostered learning networks, knowledge
transfer at a 1:2 ratio, and the preservation of local wisdom; and in terms of quality of life, learners
experienced improved mental well-being and reduced annual healthcare expenses by 2,000 baht

per person. A critical mechanism behind this success was the multiplier effect, which expanded the




number of beneficiaries from 492 in the first year to 7,174 by year five. Strategic recommendations
for further development include: in the short term (1-2 years), developing micro-learning formats
and mentorship systems; in the medium term (3-5 years), strengthening partnerships with the private
sector and creating recognized digital badges; and in the long term (5-10 years), establishing a
national learning platform and expanding outreach to the ASEAN region. In conclusion, this project
serves as a model for sustainable educational investment, yielding lasting impact at both community
and national levels.

In conclusion, this project successfully delivered practical and relevant MOOCs that support
lifelong learning and community empowerment in Thailand’s digital era. It serves as a scalable
model for future online education initiatives focusing on inclusivity, digital upskilling, and sustainable

knowledge dissemination.

Keywords: Professional Skills, Digital Era, Community, Elderly, Life Skills, Health, Soft Power
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M The Policy Aspect The project serves as a guideline for promoting inclusive lifelong
learning policies accessible to all age groups. It supports the development of community-based
digital-era professional skills and can be a model for scaling online education through the Thai MOOC

platform.




M The Academic Aspect This initiative acts as a prototype for MOOC course design tailored
to specific target groups. It contributes to knowledge creation in online learning management and
serves as a case study for research in instructional design, digital learning, and lifelong education.

M The Community and Area Aspect Governmental and local agencies can adopt the
developed MOQOCs for workforce training or capacity building among vulnerable groups. The courses
increase learning and employment opportunities for communities, especially the elderly, while
strengthening community resilience through contextually relevant knowledge and encouraging the

use of technology to improve local quality of life.
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